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Executive Summary: The Pivot to Horizontal Accountability 

01 
The Context 

Trust in traditional authority is eroding, 
while trust in coworkers has surged { +11%). 
Employees now look sideways to peers, 
not up to leaders, for cues on behavior and 
belief. 
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02 
The Threat 

A rising "Insular Trust Mindset" {70% global 
prevalence) threatens to fragment the 
workforce. When trust fails, discretionary 
effort vanishes-specifically, 42% of 
employees reduce effort for leaders with 
differing beliefs. 
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03 
The Action 

Leaders must pivot from top-down 
command to "Trust Brokering." By 
operationalizing peer influence, organi­
zations can turn accidental norms into a 
deliberate "Peer Advantage" that drives 
speed and execution. 
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When trust erodes, discretionary 
effort vanishes. 

The Productivity Gap 

of employees report they would put 
less effort into helping a team 
leader succeed if that leader held 
different political beliefs. 

The Silent Withdrawal 

• Teams still meet.

• Projects still move forward.

• But trust erodes beneath the surface.

Potential Output 
(High Trust) 

Actual Output 
=--------- (Insular Trust) 
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